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DEMONSTRATION REPORT

DEMO ONLY - No real customer data. Findings are illustrative.

EXECUTIVE OVERVIEW

TOTAL SPEND AVG / DAY COST SIGNALS INVESTIGATION LEADS

$3,120.00 $104.00 2 4

EXECUTIVE SUMMARY

During the illustrative 30-day period, compute and database services represented 74% of total billed
spend. Two spending changes warrant review. The recommendations below indicate where investigation
may be valuable, but do not establish actual savings.

TOP COST DRIVERS

Compute / EC2 | $1,420.00
Database / RDS ] $890.00
Storage / S3 [ ] $410.00
Networking [ ] $260.00
Observability [ ] $140.00

RECOMMENDED FIRST ACTIONS

1. Review compute cost change

Compare deployment and instance activity for the flagged period.

2. Validate RDS resource utilization

Check utilization, storage capacity, availability requirements and cost basis.

3. Review network transfer patterns

Check regional and cross-zone traffic; assess practical routing changes.
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EVIDENCE & METHODOLOGY

SPENDING TREND (ILLUSTRATIVE)

Day 16: cost increase highlighted for review; not necessarily waste.

INVESTIGATION REGISTER

HIGH | Daily compute spike

Review usage and deployment chronology; examine related line items.

MEDIUM | RDS cost concentration

Compare size, usage, backup/storage and availability settings.

MEDIUM | Storage growth

Review lifecycle eligibility and retention obligations.

MEDIUM | Data transfer

Review transfer paths, location and volume before changes.

DATA & ASSUMPTIONS

Demonstration only. Synthetic figures, synthetic categories and illustrative thresholds. No customer billing exports,
account IDs, resource IDs or infrastructure details were used. Period spend is not reconciled to an AWS invoice.
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